
Impact	of	Disadvantaged	Student	Expenditure	2017/18	

Quality	Teaching	for	All	

Desired outcome Chosen 
action/approach 

Estimated impact: Did 
you meet the success 
criteria? Include impact 
on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

To raise the profile of 
disadvantaged student 
progress and strategies to 
diminish differences in 
attainment across the whole 
school. 

Assistant Leader of 
Disadvantaged students in 
position. 
 

• Forming a team 
• Finance 
• Strategies 
• Tracking progress 

Disadvantaged student P8 
scores: 
Overall = -1.03 
English = -0.91  
Maths = 1.13 
Ebacc = -0.85 
Open = -1.23 
 
Threshold measures in core 
subjects for disadvantaged 
students improved from 
2016/17: 
English and Maths 4+ = 42% 
(an increase of 8%) 
English 4+ = 63% (an 
increase of 7%) 
Maths 4+ = 45% (an increase 
of 3%) 
 
English and Maths 5+ = 18% 
(an increase of 6%) 
English 5+ = 40% (an 
increase of 4%) 
Maths 5+ = 21% (an increase 
of 2%) 
 
	

To ensure that planned 
actions are bespoke and fit 
the desired outcome. 
Preventing a scattergun 
approach forming. 
 
Less is more. Ensuring that 
chosen actions are planned 
and given the best chance to 
have the desired impact. 
 
Previous TLR holders in core 
subjects also had other areas 
of focus attached to their 
roles. May have limited 
impact 
 
Consistent and regular 
evaluations of chosen 
approaches are needed and 
those actions not having the 
desired impact are not 
continued. 

 

To develop strategies to 
improve disadvantaged 
student attainment in core 
subjects of English, Maths 
and Science 

Assistant Curriculum Area 
Leaders to have a TLR 
related to disadvantaged 
student progress.  
 

• English, maths and 
science focus 

• Tracking progress 
• Interventions 
• Pedagogy 

Threshold measures in core 
subjects for disadvantaged 
students improved from 
2016/17: 
 
English and Maths 4+ = 42% 
(an increase of 8%) 
English 4+ = 63% (an 
increase of 7%) 
Maths 4+ = 45% (an increase 
of 3%) 
 
English and Maths 5+ = 18% 
(an increase of 6%) 
English 5+ = 40% (an 
increase of 4%) 
Maths 5+ = 21% (an increase 
of 2%) 
 
Differences between school 
disadvantaged students and 
non-disadvantaged students 
in the measures above all 
diminished from figures in 
2016/17	

Improvements have been 
made to key threshold 
measures. Progress of 
disadvantaged students is still 
requiring significant focus. 
 
Previous TLR holders in 
these positions also had other 
areas of focus attached to 
their roles. 
 
New posts to be created in 
these departments to 
continue to develop the 
improvements made and to 
provide staff with a TLR 
based specifically on 
disadvantaged student 
outcomes. 
 
High targets have been set 
for key threshold measures to 
help improve student 
outcomes in 2019 
 

To develop the progress of 
specific underachieving 
cohorts of disadvantaged KS3 
students 

Disadvantaged student 
“Champions” in position to 
work with small cohorts of 
disadvantaged students to 
improve the progress they are 
able to make 
 

• Mentoring 

Improvements in progress 
and behaviour for learning 
minimal. Students made 
small improvements but these 
were lost when cohorts and 
students of focus were 
changed 

Due to a lack of additional 
time made available to these 
staff to work with targeted 
students impact was minimal. 
 
Action to be discontinued and 
other approaches to be used. 

To improve the progress of 
Disadvantaged KS3 students. 

Staff to run weekly 
intervention sessions in 
English, maths and science to 

Interventions led to minimal 
impact for students’ progress 
in relation to their ability 

Disadvantaged student 
attendance was low at after 
school sessions.  



underachieving 
disadvantaged students in 
years 7, 8 and 9.  
 

• Intervention  

levels. Intervention 
programme had limited 
impact on the progress of 
students made in lesson. 
 
Average improvement of 
students that attended was 
0.38 when compared to the 
KS3 students OTI information 
in school data reports.	

 
Due to limited impact, action 
to be discontinued and 
alternative approaches used. 
 
 

To improve the progress of 
Disadvantaged Year 11 
students. 

Underachieving 
disadvantaged students. 
targeted to receive specific 
interventions to improve the 
progress they make and 
reduce attainment differences 

• TLM IT User 
• Progress meetings 

 

Targeted students completed 
additional qualification to 
improve their progress. 
 
91% of students achieved at 
least a ‘C’ grade and all 
students that achieved this 
had this qualification count in 
their “open basket”	

This improved the outcomes 
of disadvantaged students 
targeted significantly. Similar 
approaches to be sought and 
adopted. 

To improve access to set 
texts and key course 
equipment for disadvantaged 
students. 

Provision of resources for 
disadvantaged students. 
 
Equipment needed to study 
specific courses to be 
provided to allow 
disadvantaged students 
opportunity to access them 
 
Additional opportunities to be 
provided in practical subjects 
for disadvantaged students to 
further attainment and 
experiences 
 
 

Core subjects targeted for 
this action: 
 
Threshold measures in core 
subjects for disadvantaged 
students improved from 
2016/17: 
 
English and Maths 4+ = 42% 
(an increase of 8%) 
English 4+ = 63% (an 
increase of 7%) 
Maths 4+ = 45% (an increase 
of 3%) 
 
English and Maths 5+ = 18% 
(an increase of 6%) 
English 5+ = 40% (an 
increase of 4%) 
Maths 5+ = 21% (an increase 
of 2%) 
 

Impact was had with some 
key threshold measure 
improvements made by 
disadvantaged students. 
 
 
A similar approach will be 
adopted and other provision 
to improve access to course 
material and resources to 
improve progress to be 
sought. 

Improve cultural and life 
experiences of 
Disadvantaged students 

Disadvantaged students to 
receive financial support for 
school visits and extra-
curricular opportunities. 

• Visits 
• Cultural Experience 

Disadvantaged students 
received support and where 
able to access to school visits 
to improve subject knowledge 
and cultural capital. 

Difficult to measure impact of 
this action on student 
progress. Closer monitoring 
needed regarding those 
student on those students 
that received funding and the 
impact this has on other 
areas of school life e.g. 
attendance, behaviour and 
attitude to learning. 

To develop the reading skills 
of disadvantaged students. 

Disadvantaged students 
targeted to complete 
“Accelerated Reader” 
programme. 
 

Those students that accessed 
the programme made an 
average improvement of 0.02 
(two months) reading age 
from their starting points 

To be continued. This has 
had impact on the students 
that were targeted.  
 
Staff to explore methods of 
extending this to reach a 
greater range of students.   

To provide staff with accurate 
information regarding 
Disadvantaged Students 

MINT Class Subscription to 
be bought and used for staff 
when planning lessons 

• Planning 
Bespoke Approach 

Staff have used this 
information in Bespoke 
Planning Sheets 
 
Staff are more aware of which 
students are disadvantaged 
in the classes they teach and 
their current level of progress. 
 
 
 
	

Action is used to inform staff 
of student information and 
prior performance. This 
information will be continued 
to be observed in use during 
reflection weeks and lesson 
observations. The impact it 
has on quality of teaching will 
continue to be evaluated. 

	

	



	

Targeted	Support	

Desired outcome Chosen 
action/approach 

Estimated impact: Did 
you meet the success 
criteria? Include impact 
on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

To improve the progress of 
disadvantaged students in 
Year 11. 

School to run Saturday 
School intervention sessions 
to target disadvantaged 
students to improve the 
progress they are able to 
make 

English P8 score of students 
that attended regularly: 
-0.95 
 
Maths P8 score of students 
that attended regularly: 
-1.08 
 
Science VA score of students 
that attended regularly: 
+0.07 
 
 

The students that were 
targeted didn’t attend on a 
regular basis affecting the 
progress that they were able 
to make. 
 
Alternative approaches to 
intervention sought to support 
disadvantaged students e.g. 
Morning registration 
intervention. 
 
Not to be continued. 

To reduce days lost by 
disadvantaged students to 
fixed term exclusions 

“A Lead Behaviour Manager” 
in position to work with 
disadvantaged students at 
risk of exclusions both fixed 
term and permanent.  

A 30% difference existed in 
the total days lost to 
exclusion between eligible 
and non-eligible students.  
 
Similar to figures from 
2016/17. 
 

Disadvantaged students 
display a higher number of 
days lost to exclusion than 
non-disadvantaged students. 
 
School has redesigned the 
consequence system and 
strategies for students that 
are at risk of exclusion. 
 
Greater emphasis is to be 
made of positive behaviour 
and rewarding students. 
Aimed at changing culture 
and ethos of the student body 
to  
promote positive behaviour 
for learning. 

To provide pastoral support to 
vulnerable disadvantaged 
students 

A “Lead Child Protection 
Manager” in position to work 
with vulnerable 
disadvantaged students at 
risk of social, emotional and 
physical harm. 

Difficult to quantify the impact 
of a “Lead Child Protection 
Manager” due to the sensitive 
nature of safeguarding cases. 
This provides those students 
with invaluable additional 
support to target a wide 
variety of barriers to learning 
for disadvantaged students. 

Seek alternative actions to 
help support the work of the 
member of staff to help 
provide further support to 
those students that require it. 
e.g. Mental Health workshops 
 
This is also morally the right 
thing to do, to support 
disadvantaged students and 
improve their life chances 

To provide support and 
strategies to improve 
attendance of ‘Persistently 
Absent’ disadvantaged 
students. 

A “Pupil Welfare Officer” in 
position to track and monitor 
the attendance of 
disadvantaged students. 
PWO to work with families of 
students to improve 
attendance of specific 
students.  

Disadvantaged Student 
Attendance: 
2016/17 = 92.8% 
2017/18 = 92.4% 

Disadvantaged students have 
a higher rate of persistent 
absenteeism. Staff to monitor 
students at risk of this 
occurring. Specific 
interventions to be put in 
place for students that fall 
below 92% attendance. 
 
Rewards to be provided to 
those students displaying 
high attendance or 
significantly improved 
attendance figures. 



To improve the behaviour for 
learning of specific 
disadvantaged students 

A “Life Coach” in position to 
work with targeted 
disadvantaged students to 
develop resilience and 
emotional skills to manage 
behaviour for learning more 
effectively 

Difficult to quantify the impact 
of a “Life Coach” due to the 
sensitive nature of 
safeguarding cases. This 
provides those students with 
invaluable additional support 
to target a wide variety of 
barriers to learning for 
disadvantaged students. 

Students to be referred to one 
specific member of staff that 
co-ordinates the caseload of 
the “Life Coaches”. This 
allows the staff member to 
target the students that 
require this support the most. 
 
Greater analysis needed of 
the impact of the support on 
each specific student. 
Student voice data to be used 
from interviews completed 
during the sessions. 
 
This is also morally the right 
thing to do, to support 
disadvantaged students and 
improve their life chances 

	

	 	



Other	Approaches	

Desired outcome Chosen 
action/approach 

Estimated impact: 
Did you meet the 
success criteria? 
Include impact on 
pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

To improve progress and 
attainment of disadvantaged 
students in all year groups. 

A “Progress Manager” in 
position in each year group to 
work with disadvantaged 
students to track and monitor 
progress, and to develop 
strategies to improve the 
progress they make. 

Percentage of disadvantaged 
students “on track” to make 
progress in relation to prior 
performance in all subjects: 
Y7: 67.2 
Y8: 69.4 
Y9: 60.1 
Y10: 43.9 
Progress 8 
Y11: -1.03 
	

Progress meetings were 
successful to help identify 
small cohorts of students that 
were not making relevant 
progress. Progress Managers 
were able to liaise with 
Curriculum Area Leaders and 
teaching staff to try and put in 
place strategies to improve 
student progress. 

To improve the behaviour for 
learning of disadvantaged 
students. 

A “Behaviour Manager” in 
position in each year group to 
work with disadvantaged 
students to develop strategies 
to improve their behaviour for 
learning. 

Differences in average 
achievement points gained by 
disadvantaged students and 
non-disadvantaged students 
is similar to 2016/17 
 
2016/17 = difference was -19 
points  
2017/18 = differences was -
23 points  
 
 
 

Disadvantaged students 
display a higher number of 
days lost to exclusion than 
non-disadvantaged students. 
 
School has redesigned the 
consequence system and 
strategies for students that 
are at risk of exclusion. 
 
Greater emphasis is to be 
made of positive behaviour 
and rewarding students. 
Aimed at changing culture 
and ethos of the student body 
to  
promote positive behaviour 
for learning. 

To improve the attendance of 
disadvantaged students 
across the school 

A “Lead Attendance 
Manager” in position to work 
with track, monitor and 
develop strategies to improve 
disadvantaged student 
attendance in all years 

Disadvantaged Student 
Attendance: 
2016/17 = 92.8% 
2017/18 = 92.4% 

Disadvantaged students have 
a higher rate of persistent 
absenteeism. Staff to monitor 
students at risk of this 
occurring. Specific 
interventions to be put in 
place for students that fall 
below 92% attendance. 

To improve the aspirations of 
disadvantaged students 

A “Careers Advisor” in 
position to work with 
disadvantaged students 
regarding life choices and 
career pathways. 

Specific careers events take 
place routinely throughout the 
school year.  
 
Organised events and visits 
to further educational 
establishments took place. 
 
All year 11 students received 
a 1:1 careers interview and 
received support completing 
college applications. 
 
School NEET figures: 
2017 school leaver 
information 
97.7% moved on to further 
education. 
1.96% nil returns 
0.39% NEET students 
	
	
 

Very low school NEET figures 
for leavers. Approach to be 
continued. Continue this 
approach but to extend the 
focus to KS3 students. 
 
0.39% NEET students 
 

To provide disadvantaged 
students with correct school 
uniform 

Uniform for specific 
disadvantaged students 
provided. 

Difficult to quantify the impact 
of this intervention. Students 
appear in full uniform and an 

Continue this approach. 



increase PRIDE is taken in 
the uniform that students 
wear.  

	


